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Banking is one of the lifelines of the national economy，and its great devotion to 
the development of Chinese economy and society has made it the spotlight of the 
whole society.  
This thesis will study Minsheng Bank and Industrial Bank ,two of the joint-stock 
commercial banks of China，and try to analyze their financial statements，using 
three-dimensional financial analysis model，with the purpose to evaluate their 
financial performance. Then，it discusses and comments on the financial strategy of 
these two banks by applying financial strategy matrix. 
This thesis involves the following eight chapters: 
Chapter 1, introduces the theme and significance of this study，and the choice of 
research methods and establishing research framework. 
Chapter 2, analyzes the current and future economic situation of the world and 
china and how the macroeconomic environment impact on the banking sector. 
Introduce Chinese banking industry and focus on the supervision system. 
Chapter 3，introduces the historical development and the basic situation of  
Minsheng Bank and Industrial Bank ,including the basic financial indicators. 
Chapter 4,using three-dimensional analysis method to analyze the structure of 
financial report，historical trends and financial ratio comparison，evaluates the 
performance of the two banks. 
Chapter 5，the part of CAMEL analysis，selects the eight national joint-stock 
commercial banks and uses the method of CAMEL system to analyze and evaluate. 
Chapter 6 ， factor analysis ， analyzes ROE ， growth rate and EVA with 
decomposition formula in consideration of the distinctiveness of banking industry. 
Chapter 7，on the basis of the financial analysis above, evaluates management 
liability，dividend strategy，working capital management and investing management，















Chapter 8，the last part of this thesis，includes the summary，conclusions and 
recommendations. 
After the analyzing，the author noticed the  two banks have their strength and 
weakness separately. Minsheng bank had higher profitability, a higher level of 
management ability too. But Minsheng bank is obvious weak in the area of asset 
quality and capital adequacy. Industrial bank had higher asset quality and higher level 
of management, but it needs to improve its liquidity. The author suggests that the two 
banks should pay attention to control the speed of expansion, diversify their business 
structure, changes in over-reliance on traditional deposit and lending business profit 
model. 
This study helps the author to have a deeper understanding of the banking industry, 
and provide a reference to insist the decision-making of investors and banking 
managers. Regretfully, limitation of the author’s research ability, this thesis is failed to 
conduct in-depth study on the impact of Basel Ⅲ and interest rate liberalization to the 
Chinese banking industry. 
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